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l. Answer the following questions from l to T. Each carries I score (Scores; 7 I  

Policy formulation is the function of 

ta) Top level management 

te) Middle level management td All of these 

Identify the management principle which emphasis on one head and one plan 

fa) Order 

te) Unity of command 

t) Equity 

td) Unity of direction 

3, Whieh of the following is not an element of delegation ? 

ta) Accountability tb) Authority 

4. Which of tbe following is an example of grapvine network of communication? 

(a) Inverted V 

(e) Circular 

(b Free flow 

(d) Gossip 

5. Budgetary control requires the preparation of 

(c) Break even chart (d) Training Schedules 
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6. Long term investment decisions are also called 

(a) Working capital decisions 

(by Dividend decisions 

te) Financing decisions 

(d Capital budgeting decisions 

7 Complete as per the hint green 

ta) Money Market - RBI 

ll. Answer ay four of the following. questions from8 toll, carries 2scores each 
(Scores24x2$y 

9 There is heavy demand for fast food restaurants in Kerala due to the change in life 

style of the people. Describe the environment affected here 

I0. What you mean by a blank application form used in relation with staffing function 

l Describe the concept of control by exception 

l} Give four examples for current assets, 
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Ill. Answer any si of the following questions from Ito I each carries }scores, 

(Scores;6xJ= 1) 

ll (lsify the following personnels under different levels of management. 

ta Marketing manager 

(b) Foreman 

(c Supervisor 

td General manager 

(e Chairman 

( Personnel manager 

4. Differentiate between single use plan and standing plan with example 

I M_, A...._�.... 11 • oomp,ny "1th 00\.onl dq,,l,1tnenl, hk< Pfl><IIIC!ion, 

marketing. Research & development. personnel etc.. Sggeest #  suitable form of 

organisation structure to then and suggest two merits of it 

l8. Explain the concept of span of control' wth an example. 

19 Paekgng is called as the silent salesman in the market Why 
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, A ns w e r  any 4 of the following questions from 20 to 4. Each carries 4 seres. 
(Scores;4x4l6) 

20. Describe any four dimensions of business environment with suitable examples 

I. Planning is the first step to success. Comment on the statement by illustrating the 

portance of planning in management 

23. Explain the 4P's in marketing 

k 

4. Illustrate the functions of the entrepreneur in relation with the economic 

development of a nation, 

, Mateh the following whie h carries S scores, 

25. A 

(a) Obedience to rule 

(by Only one boss for individual employee 

tc) Aright place for everything 

(d freedom to execute plan 

(e) Feeling of team spirit 

• 

(Scores;SI Sy 

B 

Espint-De-Corps 

Discipline 

Unity of command 
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Vf, Answer any two of the following questions fro 2 to2. Each carries S scores. 
(Scores. 2$ 10y 

26. Moon Ltd., a newly established company requires different categories of 

employees to their organisation. plain the various sore available to them 

functions 

llustrate then 

fl. Answer any two of the following questions from ta L. Each carries8 scores 

(Scores 2 x l 6 )  

29,  'A manager must be a good leader ' Describe the various qualities to be possessed 

by him to co-ordinate the activities of the business organisation 

30. What do you mean by capital budgeting Describe various factors affecting 

capital budgeting decisions. 

31. Pricing of a product is the crucial decision to be taken by a producer. Do you 

agree tustrate the different factors affecting price determination of a produet 
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