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6. Long erm inwestment decisions are also called
{2} Working capital decisions
ity Dividend dedisions
(¢ Financlnyg deciions

@y Capital budpeting, decisions

7. Complere aspa hie him y'won .
ta), Muoney Market — RBJ

th) Capital Market- 7

Answer amy fowr of the following, guestions from8 1012, carries 2seores. each 5
{Scores:4x2=8)

S, Give two reasons that management is salled a5 o seionce.
k

9. Theres heavy demend for fad fued resurants n Kerala due to he change n iife
sifle of"he people. Describe he environment dfizcled here,

10, ‘What you mean by a blank applicafion form used o relation with staffing function 7

11 Descrbe ibe concept of "comrol by exception”,

2. Give for examples 0r curvent st
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M. Antwer gy s of the Tollowing questiont from 13te 19, each carries 3scores,

13

10

(Seores:bx3

Classify the following personpels under difierent Ievels of manmgement.

)
iy
{ch
i
w}

4]

Marketing manager
Fuoreiuan

Supervizor

Gereral manager
Charnan

Porsanng masager

DriYorentiale be ween single use plan and standing phn with example,

Meng  Asacciaes s B company  with  soveral  departinents  Tke  production.

nurketing, Research & development. personned ef. Swppesta soitghie fonn of

vrgamsaton strusture 1o hem and sugpest two meris of i

Ihfferentinte between onthe joh tmmingind oft the job maining

Dvaw a dvgnm showing the commumisation procsss,

Explain he concept <f “span of coninal’ with an crample

Packaging 5 called as he slent sdesman in the marked. Why ?
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1. Answer amy 4.0of the Tdllowing questions from ¥ & 24 Farh carries descores.

.

(Scores:4dx i)

X, Deserbe any four dimensions of bosiness enviconment with sulyble examples,

21 Planning ¥ the first skp b suwess. Comment o he statement by illustrating he

importance «f planning ® management,

22, Differentiate between formal organisation and informal organisation.

23 Explan dw 415 iy markedng,

s

24, Hustrete be functions of de enrepreneur i celilion it e economic

« =t developine i1 of 2 nation,

Maich the Tullowing, which carrics 5 scores, (Seoris:Sxlaf
25, A B
(@} Obedience o ruke = Initistive

i) Ory one bees for indhidual employge = Oy

L} Anght place for everything - Cspint-De-Comps
Wy Freedom w execule plan —  Duscipline
e} Feeling of team spirit —  Unity of commmand
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Answer any two of the fojlowing ygucstians from 26 te28. Each rarries 5 scores.
{Scoresr 2x 5 =10)

25, Moon Lid. a newly esablished company feguires  différent  coleponfes of

employecs b thelr arganisation. Explin te swanous sources available 1 then,

It
=4

SEBIL s theremilating ageney m Indian siock: exchange. Discuss  ther nwyor

funelions,

2N The Coasumer Peolection AL 1UBD envisipes et nglits 10 eonsiimci

"7 Mlutrale then,

Answer-any two of the Tollowipg {uesiions. from ¥ w 3. Each carriesk sepees,
{Scorcs : 2 willlmt 'y
29, ‘A maager st be o good leeder.” Deserbe e various qualities. 10 be jessessed

by hin o ve-ordinate he activities of the business orgarisaion.

30 Whar do you mean b capital budwcing T Describe sanious Tietors affe cting

capital budgering decizsions,

31, Pricing of a product B be crucial deckfon B b taken by a producer. Do you

amee 7 [lusleate he diftbrent fidtors alficding price deternmination of a product,
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